Torres Strait Island Regional Council Ordinary Meeting April 2009

Torres Strait Island
REGIOMNAL COUNCIL
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Tarres Strait Island Regional Council Crdinary Meeting April 2009

Torres Strait Island Regional Council (TSIRC)
Ordinary Meeting
Held at the Evelyn Tiati Community Hall, Saibai Island

Wednesday 29th April 2002

Present: Cr. Fred Gela, Mayor
Cr. Kenny Bedford, Deputy Mayor, Division 14 - Erub
Cr. Donald Banu, Division 1 - Boigu
Cr. Raymond Soki, Division 2 = Dauan
Cr. Ron Enosa, Division 3 — Saibai Island
Cr. Keith Fell, Division 4 — Mabuiag
Cr. Wayne Guivarra, Division 5 — Badu Island
Cr. Toshie Kris, Division 7 — 5t Pauls
Cr. Nancy Pearson, Division 8- Hammond
Cr. Walter Mackie. Division 8 - lama
Cr. Willie Lui, Division 10 - Warraber
Cr. Phillemon Mosby, Division 11 - Poruma
Cr. John Mosby, Division 12 - Yorke
Cr. Florianna Bero, Division 13 = Ugar
Cr. Ron Day — Division 15 = Mer Island
Mr. John Scarce, Chief Executive Officer
Mr. Anthany Bird, Executive Manager Finance
Mr. Lioyd Sunderiand, Executive Manager Community Services
Mr. Noel Pelars, Manager Human Resources
Ms Dania Ahwang, Manager Internal Audit
Ms Elissa Shuey, Public Relations Officer
Ms Micole Howeroft, Manager Environment & Health
Mrs Tania Sailor, Executive Secrelary.

Observers: Members of the Community

9.00am: Meeting opened in prayer by Cr. Enosa

ONE MINU NCE

There was & minute silence to pay resped for families who have lost
their loved ones recently.

Apologies: Mr. Painck McGuire, Executive Manager Engineering
Cr. David Bosun, Division & — Kubin

Deputations: Mr. Kerl Akiba, Environmental Health Waorker, Saibai Island
Pastor Glen Grey, 7 Day Adventists (Pacific Yacht Ministries )
Pastor Sigila Palesoo, 7 Day Adventists (Pacific Yacht
Ministries)
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WELCOME
Welcome & Acknowledgement of Traditional Land Owners

= Mayor Fred Gela
« Mr. Ronnie Akiba
« Cr. Ron Enosa

¢ Introduced and welcomed Micole Howcroft, Manager
Environmental & Health attending her 1% Meeting with Council.

« Requested members to infroduce themselves 1o community
members including their Portfolio

DEPUTATIONS
sga allachment A

It was resolved that Council breaks for Morning tea at 10.45am.

TION OF PREVI

Defarred fill after lunch.

FIRST BUDGET REVEIW

Resolution

Moved Cr. Bedford, Seconded Cr. Enosa that TSIRC that Council
adopt the Budget Review as presented.

Motion carried.

= [l was noled that
o once Audil Financial Reporls comes through from
Auvditars in September we would know of the aclual
paosition of our budget.
o Valuers are expected to visit communities soon o
conauct assel valualion,

Tad
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= Divestment of Enterprise
s In response to Cr, Days query the on the

Divestment of Enlerprise, Execulive Manager
Finance advised that il would be best to wail and
see what the Consultants report would be as they
are now working on themn and will provide a much
detailed report (sensitivity analysis) to Council.

it was noled that at Counciilor's request, Execulive
Manager Finance could provide a report to them.
CEQ noted that he will look into doing the
enterprise figures extemally (separate) from the
budget for 2009 - 2010,

Cr. Pearson stressed thal with the recen! visit by
Consulfants fo Hammond, the information they
received was very limited so her island Manager
and herself had lo provide them with more
information including their community plan.  She
ancouraged members to make available their
community plan lo the consultants when they wisit
fo show them (hal this is whal thelr commumiy
wanis in progressing.

*» Budgel Training

O

L

LATE REPORT

Budget Training for members included in Agenda
for Budget Mesting next week,

Five (5) people will be allocated to 3 communities
gach and will be thewr point of contact for any
financial issvesfqueries on their communily. The
five (5) people are Margarel O'Connell, Annefte
King, Melissa Bartmettler, Anthony Bird, and Dania
Ahwarnig.

CEQ advised that if and when a Councillor requests
a financial report for their communily, the Finance
Team will be able lo provide il.

COUNCIL NEWSLETTER

Re=zolution

Moved Cr. Day, Seconded OCr. Kris that Council Adopt a monthiy
newsletter, which is printed in color in Thursday Island and distributed
to Councillors at every General Meeting. The content should be
regional with caunciilors including a column.
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FILIMING ISLAND CULTURE

Resalution

Moved Cr. Pearson, Seconded Cr. Bedford that Council apply for the
Gambling Community Benefil grant from the Queensland Treasury 1o
fund this project as well as apply for funding from the TSRA and other
appropriate Government Departmants.

Motion cg[lﬂ

«  Mayor advised members that the fiiming of Island culture Is
part of our Corporate Plan.
= it was nofed that:

o First and foremost engage on grassroofs levels — need
to go back to communiy for discussions, penmissions
ele.

o Filming to be done by local orgamisation or individual in
the community and nol someone from cutside,

o Focus on insighi on our culture and presernved for our
chitdren. It is important lo preserve what we have in
sach communily now — to caplure our cullure (n its raw
state for our communily and preserving i for our
children.

o Copyright to remain with the TSIRC.

= It was recommended that TSIRC:

0. Apply for funding first

0. Put up proposals fo Counciliors to wark on the basis on
what they want frem there in consultations with
grassroot people on the ground.

0. Put through PBC to see what we cannot do or show lo
public oulside of the communily.

BUSINESS ARISING FROM INFORMATION REPORTS

=  Hubert Hofer's Employment
- on leaye at this time without pay
- CEO is unable to make a decision on his employment
al this time until the outcome of his appeal is known.

=  [OTC - Financtal Sustainabilily Review
- Anthony briefed members on this issue.
- Mayor advised that the Financial Sustainability Review
should have been done in the first instance prior to
amalgamation.

=  HEMTP Pool Plant
- First and foremost have our local people locked in
when Plant Pool goes around communities

= Standing Committes Minutes

- Mayor will be provided minutes to members once
finalised.
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It was resolved that Council breaks for late lunch at 1.25pm.

GEMERAL BUSINESS

s Council General Meeting al Erub
- Cr. Badford requests thal it be heid on 30" June to coincide
with the re-enactment of the Coming of the Light
Celebrations on July 1.

= Corporation Plan Bookiets for printing purposes to present to
Government agencies, Business etc - Councillors to advise
Mayor of their selection of the best format of the booklet covers
presented to members.

» MNew Vehicles - Instead of buying new wvehicles It was
suggested if communities could share their vehicles and just
buy backhoes for their communities with the machinery granl.

»  Offenders doing Community Services in Comimunifies
- Executive Manager Communities
« o obtain copy of past agreements
» Letter from Julia Yorkston — Correction Services
» Prezant paper to Standing Committee Meeting and
then to full Council mesting.

- Cr. Kris to consult with Mr. John Black for people to

aclually get drivers licences in communilies
" WE»B!' Wing Airines
Cost of alrfares — still expensive

- CED to discuss with West Wing about TSIRC communities
becoming an agency for them to cut down on the fee
charge by IBIS for transfers of money for payvment of
airfares.

- It was noted that with equipment in place now, landing fees
are being charged

= Mail still coming by boat taking up to 4 weeks. No contract
as yet between West Wing and Australia Post

8 |BIS

- Cr. Kris expressed his thanks to Councll for their support in
getting community members to and from Kubin to do their
shopping in the lght of IBIS closing down S1. Pauls branch
store due to rat infestalion.

- Cr. Kris recommended that TSIRC takeover lease from
IBIS and look at option papers using template as 51, Pauls
In getting rid of IBIS aitogether — TSIRC step in and look at
options in providing another business/store for St Pauls as
well as other communities.

- CEO recommended that we wait for House of
Representatives Inquiry into cost of living up here in the
Torres Strait to see what they will anncunce and maybe
jump on it as our chance to improve services here on
goods and services, but in the meantime will work behind
the scene on this issue.
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UGAR Seaswifl

- Cr. Bero expressed disappointment in their service to their
community recently which took 3 weeks

- Mayor Gela - TSIRC to invite CEO of Seaswift, Fred
white to attend next Council meeting at Mabuiag and also
invitation to John Black to attend Councll Meeting at
Mabuiag.

- Cr. Bero also exprassed her disgust with raw sewerage
dumping of 15 loads into the sea at the back of the isiand
by a bullder called Kon,

- Mayor requests that the CEOQ investigate this matter and
ensures that it does not happen again.

Meeting with Ministers
- Mayor and CEO met with Minister Karen Struthers and
discussions highlighted was:

= 25% Rental Calculation

« High Cost of Living which Included groceries,
aiffares, freight subsidies for the Torres Strail
Region

- Mayor advised.

« The Government wanted 1o wuse Coen as
benchmark.

¢ TSIRC needs 600 homes. Need to starl gazetiing
land, to sil down and engage in discussion with
Community Ferums and PBCs.

« Look al Housing Improvement Program (HIP)
document to see how much allotments communities
have.

« Look at unincumbent land - one of Federal
Government requirement of funding investment into
Torres Strait.

Mer Island is Reserve land held by Depariment of
Communities — flagged this issue with the Minister to pursus
Liquor Licencing, howaver before we can have approval need
to have authorization from Traditional Land Cwners.

Mayor advised Councillors of meeting with Minister Desley
Boyle on Thursday afternoon (307 April) at 12.00pm following
lunch at the TSRA Conference Room. Mayor requesied a
Preliminary meeting with all Councillors prior to meeting with
Minister Boyla

Announcement made by Government on the 257 Apri
regarding Indigenous Jobs available.
- Submissions closed 22™ May.
- With Council approval will do up a proposal for submissicn
to Government for the following positions:
0. Cultural Development Officer
s Not to teach but to source out and faciiitate cultural
issues,
* Record songs and write stones
s Wil look at 15 positions for communities
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0. Dance Group to coordinate and teach in communities
= Need input from Councillors to form the Positions
Descriptions,

BUSINESS ARISING FROM PREVIOUS MINUTES

= Uniforms - HR Manager apologised no committea formad as
yet but will get on top of it.

= £25000 fund (previously Moblle Can Crusher fund) - brief
discussion on this issue by Mayor.

= Sporis & Recrealion

- Mo further updates as yel.

- Execuftive Manager Communities advised information was
sent to Jason O'Brien who forwarded it an to Minister, but
still no response from Minister.

= Community Forum Training

- CEO advised not sure how much advanced lraining is
needed for Community Forum members is all gibberish
and are not true, because it certainly didn't come from the
him.

CONF PREVIOUS MI
Resolution

Moved Cr. J. Mosby, Seconded Cr. Bero the minutes of the Ordinary
Meeting hald 18th March 2009 be adopted as true and accurate.

Motion carried.

it was resolved that Council breaks for afternoon tea at 4.00pm.

CLOSED BUSINESS

Moved Cr. Bedford, Seconded Cr. P Mosby that in accordance
with Section 463 of the Local government Act 1993 it is resolved
for the meeting to go into closed session to discuss section 463
{1) {a) the appointment, dismissal or discipline of employees, 463
{1) ()} starting or defending legal proceedings involving it, 463 (1)
(h) other business for which 2 public discussion would ba likely
to prejudice the Interests of the local Government further the
public in attendance are asked to leave.

Motion carried.
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ISSUES RATIFIED IN CLOSED BUSINESS
BADU ILUA
Resolution

Moved Cr. Kris, Seconded Cr. Bedford that Council ratifies the legal
opinion provided by Preston Law as Counciis opinion, and aulhonises
the CEO to negotiate the changes to clauses in line with this opinion
and bring it back to Council for ratification.

otion carr

OUTOFC INESS SE H COUNCI

At this time the CEOQ, Executive Management & Siaff was
asked fo leave the Meeting for in-session with Councillors

only.
ISSUES RATIFIED OUT OF CLOSED BUSINESS SESSION WITH
COUNCILLORS
MEETING CLOSED

With no further discussions, Mayor thanked members and Executive
Management and stafi for their attendance at the meeting Mayor
expressed his thanks and gratitude to Cr. Enosa and the Community
of Saibal lsland for their hospitality in organising a successfully
Council Meeting at Saibal Island. not forgetting the fantastic
entertainment which was very much appreciative and enjoyed by all

6. 35pm Meeting closed with a prayer by Cr.Day
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CHM

DEPUTATION

AKIB
RONMENTAL RKER - D

Mr. Keri Akiba discussed with members on the following |ssues:

HOUSING

» Repairs and Maintenance (Extension and enclosing downstairs of houses?)
« Future housing to cater for overcrowding (utilise one block to build two?)

# When is next round of funding?

INFRASTRUCTURE

s Survey and upgrade of sccess road inland 1o new lagoon.

s Future housing sites and other infrastructure

e Access to individual clan areas

s Wharfs & Ramps - Re- dredging of channel ( installation of security lights)
ENVIROMENTAL HEALTH

s Implications for current state of landfill

Toxic material waste & other building materials to be shipped out by contractors (build
onto contraciors as their own responsibilities)

Erosion & Inundation (dedicated backhoe to used for seawall construction only)

New Health Centre {lobby with QLD HEALTH)

Referrats from Daru Hospital and not treaty villagers (implications for locals)

7 days Adventists Pacific Yacht Ministries

& 8 § @

OVERSTAYERS - 1o be taken up with relevant authorities
s Oversteers — repeated offended (apply section 167)

s Harbouring of PNG Nationals { gid and boy relationships)
« Centre Link payments support to PNG nationals

COMMENTS

¢ Cr. Kris advised need to look at the issues that they have with us as well when we

visit their community — look at something similar to whan they visit our communities.

s Cr. Mackie need to also look at issues where.
1, visitors turn up with no fuel for them to retum - the responsibility would rely

an the families who hosts them to pay for their return fuel.
2 Councillors are put in a predicament by MMO's to sign approval of visits by
traditional visitors



« Mayor advisad
s Councillor of Saibai and Kerl Akiba to contact Brett Young (Treaty Liaison
Officer) to obtain a copy of his proposal regarding initiatives happening on
health issues for coast villages who reguire medical attention, Information
also can be obtained through Health District and the TIM.
o Council can address the impact of the seawall issues - better coordination and
plan.
¢ Draft letter to Immigration on:
3. Policies/Guidelines 1o suit community
4. Highlighting key issues putting Councillors in the firing line because of
families’ predicament to Councillors.

PACIFIC YACHT MINISTRIES

Pastor Glen Grey and Pastor Sigila apologised on behalf of Mr, Terry Waia who could not
address the Council on the Pacific Yacht Ministries, but asked tham Lo attend with
approval of the Mayor.

Pacific Yacht Minisines

» Anindependent ministry sponsored by the Seventh-day Advenhist Church

» |t is committed to offering medical and dental care and health education to pecpie
regardless of race, religion, or craed.

¢ Has a network of volunteer health professionals, yacht owners, and & team
structure that has formed the basis of their work.
Each team comprises of a dector, nurse, dentist and denlal assistant
All yacht skippers and their crews, and all health workers are voluntesrs, with
none receiving any remuneration for their work

Offering their services to TSIRC to
= Alleviate medical issues from nearby coastal villages at no cost — voluntary work.

= How TSIRC will usa the service is up to Council o approach the necessary
authorities on these issues,

Mayor Gela thanked them for their offer and requested contact detalls from them.

Mayor also thanked Keri Akiba and will discuss the corporate Plan further with him.



