
 
 

 

 

 

AGENDA 
STRATEGIC ADVISORY REFERENCE GROUP 

 
Date: Tuesday 6th April 2021 

 

Time: 1:00pm to 4:00pm 
 

Venue: Video Conference 



Agenda 

1. Welcome (Chair) 
 

2. Opening Prayer 
 
3. Apologies 

 

• Cr Getano Lui 
 

4. Conflict of Interest (COI)/ Declarable / Prescribed 
 

5. Confirmation of Minutes - SARG Meeting – 2nd March 2021 – VC 
 
6. Strategic Action Items Review 

 
7. DEPUTATION: - Bartholomew Stanford – The marginalisation of Indigenous 

institutions in Queensland’s system of local government 

 
 

8. Mayor 
1. Community Grant Policy 
2. Standing Committee Chair Update – 
- Culture Arts Land and Heritage 

a. Local Law – Entry into Trust Land 
 

- Housing and Safe and Healthy Communities 
a. Sea Rescue (Fuel /support) 
b. Prepare for Disaster (cyclone) 

- Governance and Leadership 
- Climate Adaptation and Environment 

- Economic Growth 

 
 

9. Chief Executive Officer 
 

1. SWOT Analysis 
2. May Councillor Workshop 
3. MOA TSRA 
4. Verbal Update on Council Name Change 
5. Verbal Update on Local Government Area Name Change 
6. Verbal Update on Boundary Change 
7. Verbal Update on Elphinstone Close 
8. Verbal Update on Transition Action Plan (TAP) 
9. Verbal Update on Reconciliation Action Plan (RAP) 



10. Memorandum of Agreement Update 
11. Strategic Organisation Sustainability Action Plan Update 

 
 

10. Chief Engineer 
1. Local Disaster Management Group Membership 

 
 

11. Chief Financial Officer 
1. Standing Agenda Item – Verbal Project Plan Update 
2. Briefing Note – Enterprise Risk Management 
3. New Policy – Public Interest Disclosure Policy and Management Program 
4. The National Voice Submission 

 
 

12. Chief Operating Officer 
1. Standing Agenda Item – Housing Authority Update 
2. Presentation – Interim and Forward Capital Works Programs presented by 

Aboriginal and Torres Strait Islander Housing Unit 
3. Interim Capital Program (plug-ins) 
4. BSU Procurement Process - 24 Main St, St Pauls 
5. BSU – Information Report 
6. Verbal Fuel Update 

 
 

13. CLOSED BUSINESS 
1. Industrial Matter 1 
2. Industrial Matter 2 
3. Industrial Matter 3 

 
 

14. General/ Other Business (on notice) 
 

15. Next meeting date – proposed Tuesday 4th May 2021 
 
16. Closing Remarks and Prayer 



 



MINUTES 
STRATEGIC ADVISORY REFERENCE GROUP 

Date: Tuesday 2nd March 2021 

Time: 1:13pm to 5:27pm 

Venue: Video Conference   



SARG – Tuesday 2nd March 2021 

Present: 

Mayor Phillemon Mosby 
Cr Getano Lui 
Cr Rocky Stephen                                            
Cr Aven Noah
Cr Keith Fell 
Cr Kabay Tamu (Proxy) 

Ilario Sabatino – Acting Chief Executive 
Officer Hollie Faithfull – Chief Financial Officer 
David Baldwin – Chief Engineer 
Rachel Pierce – Acting Chief Operating Officer 
Ursula Nai – Senior Executive Assistant  
Kathy Cochran – Secretariat Officer 

Apology 

Cr Hilda Mosby 



Agenda 
 

1. Welcome (Chair)  
 

Mayor Mosby welcomed everyone to the March 2021 SARG meeting and paid 
respects and acknowledge Father God, traditional owners for the Zenadth Kes 
Region and the Cairns Region.  

 
 
2. Opening Prayer 
 

Mayor Mosby invited Cr Fell to open the meeting in prayer. 
 
 
3. Apologies 
 

• Cr Hilda Mosby is an apology and her nominated proxy Cr Tamu is in 
attendance. 

 
 

4. Conflict of Interest (COI)/ Declarable / Prescribed 
  

No declaration made; Mayor Mosby encouraged everyone to declare at any time 
during the meeting if the need arise.  
 
  

 
5. Confirmation of Minutes - SARG Meeting – 9th February 2021 – VC 
 

RESOLUTION: 
Moved: Cr Lui; Second: Cr Fell 
That the minutes for the February 2021 SARG meeting be adopted as true and 
accurate.  

 MOTION CARRIED 
 

6. Strategic Action Items Review 
 

Acting Chief Executive Officer, Mr Ilario Sabatino spoke to the report and 
provided an update on the Action Items list.  

  
ACTION:  ACEO to develop recommendation – report to be added to April SARG 
Agenda. 

 
 
 
 



7. Strategic Updates 
 
a. Mayor   

 
1. SWOT Analysis - to be added to the April 2021 SARG meeting. 

o Sustainability Plan 
o Strategic Business model 
o Weakness and strength – strategy to address 
o Organisational 

 
Cr Lui suggested we start from scratch and make sure we encompass 
everything. 
 
Cr Stephen mentioned with the community priority some have already had funds 
approved so we’re not looking for funds.  

 
 
 

2. Agenda May Workshop 
 

Acting Chief Executive Officer spoke to this item. 
 
CFO – Asset Management Plan for Councillors. Hollie flagged she will be away 
for the first week of the workshop.  

 
   
 

b. Chief Executive Officer 
1. Memorandum of Understanding TSRA, GBK, ML, MGNM 

 
Acting Chief Executive officer informed SARG this discussion was placed on hold 
due to the TSRA elections and conflict of interest issues. SARG can participate in 
discussion – proxy to attend SARG. 

o Lessons learnt from previous MOU 
o Partnership 
o Look at what’s not working in the MOU. Better engagement of the 

elected arm 
o Align TSIRC standing committee with TSRA portfolio members 
o Employees 

 
ACTON: ACEO to provide a draft with the following for the April SARG meeting.  
 
ACTION: TSIRC legal to provide advice on our members and TSRA Legal on 
their members  
 



ACTION: SO to send a copy of the old MOU to SARG members – actioned – 
sent to SARG members during the meeting.  

SARG moves into Closed Business 

RESOLUTION: 
Moved: Cr Noah; Second: Cr Stephen 
That in accordance with section 254J of the Local Government Regulation 2012 
(Qld) it is resolved for the meeting to go into closed session to discuss matters of 
the following nature: 
(b)industrial matters affecting employees;
(e)legal advice obtained by the local government or legal proceedings involving
the local government including, for example, legal proceedings that may be taken
by or against the local government;
(g)negotiations relating to a commercial matter involving the local government for
which a public discussion would be likely to prejudice the interests of the local
government;

MOTION CARRIED 

1. CLOSED BUSINESS - Elphinstone Close
2. CLOSED BUSINESS - Transition Action Plan (TAP)
3. CLOSED BUSINESS - Reconciliation Action Plan (RAP)
4. CLOSED BUSINESS - Strategic Organisation Sustainability Action Plan
5. CLOSED BUSINESS - Industrial Matter – Staffing Issue

ACTION: Provide an update to the Mayor and ACEO on Friday afternoon – 
meeting with QTC. 

2:25pm – SEA and O leaves the meeting for TAP discussions. 

2:53pm – SO back in the meeting.  

c. Chief Engineer

1. CLOSED BUSINESS - MIP 7 Marine Infrastructure

Chief Engineer spoke to the report.  

ACTION:  Send letter under the Mayor’s hand to TSRA inquiring about MIP7. 



RECOMMENDATION:  
That the Closed Business - MIP7 Report go to the full Council March Ordinary 
meeting for noting.  
 
ACTION:  SEA to arrange for the Mayor to have a deputation with the TSRA 
Board.  
 
SARG moves out of Closed Business 
 
RESOLUTION: 
Moved: Cr Tamu; Second: Cr Noah 
That SARG moves out of closed business.  

MOTION CARRIED 
 
 
d. Chief Financial Officer  

  
1. Standing Agenda Item – Project Plan Update – verbal 

 
Chief Financial officer spoke to this item and provided SARG with a verbal 
update on the Project Plan. 
 
ACTION:  1. Send a letter of Intent.  
 
2. Deputation Policy  

 
CFO spoke to this item, draft Policy presented, reviewed by CFO and CEO. 
 
 
3. Parliamentary Engagement Procedure 

 
CFO spoke to this item and presented a draft Parliamentary Engagement 
Procedure.  
 

 
4. Councillors Top 5 Priorities – Late 

 
CFO spoke to this item. Grant funding pipeline – distributed to Executive on 
9th March.  
 
Cr Fell asked for a timeline for Priority 1. CFO advised it’s captured in the 
pipeline. 
 
ACTION:  Send a letter under the Mayor’s hand to the TSRA Chair with the 
Councillors top five (5) priorities.  

  



5. Communication Policy 
 

CFO provided an update on the policy.  
 
 
6. Update on Grant Funding Pipeline – verbal 

 
CFO provide SARG with a verbal update.  

 
 

7. Update on Asset and Management Planning – verbal  
 

CFO provided an update. 
 
ACTION: SEA to place on May Workshop Agenda – Assets Management 
Plan.  

 
 

8. Update on Risk Register – Late 
 

4:40pm – Nerida Carr joined the meeting.  
 
CFO introduces Nerida and invites her to speak to this item. Nerida provided 
and SARG with a brief update on the risk.  
 
Cr Lui asked how we are performing with our risk mitigation – asset 
management plan. CFO explains reactive rather than proactive with repairs.  
 
ACTION:  Provide a high level overview monthly information report to the Full 
Council.  
 
5:02pm – Nerida Carr and Cr Lui are excused and leaves the meeting. 
 

 
 

e. Chief Operating Officer  
 
1.  Standing Agenda Item – Housing Authority Update – verbal 

 
COO provide SARG with an update. 
 
2. Fuel and Gas transition update – verbal 
 
COO spoke to this item and update SARG on the fuel and gas transition 
status and informed there will be an agenda report tabled at the April SARG 
for recommendation to the April OM.  



8. General/ Other Business (on notice)

Cr Noah asked for a review of the sub local law – visitors coming into community
whether permission was granted or not before. Day trippers and contract workers
in particular.

ACTION:  Refer to standing committee to workshop through, next meeting date
21 June 2021.

ACTION:  Website update to have a comment section on the form. Discussion at
OM prior. 

Cr Fell asked about Community Grants. CFO informed SARG we are working 
with McDonald Law – still being workshopped internally. 

Cr Lui asked about two applications for community grants. CFO to take offline 
with Cr Lui. 

Cr Lui asked if we have a policy on having virtual meeting (due to COVID) if not 
we should develop one and ensure it is set up for Councillors. 

5:19pm – Cr Lui and Cr Tamu both leave the meeting. 

Mayor raised the meeting being held by Video conference; he would like to see 
community attend. Office staff on ground to promote these VC meeting more and 
provide space in the office and being COVID compliant and or live streaming our 
meetings.  

ACTION:  IT section to see what’s available and space in the Divisional offices. 

9. Next meeting date – proposed Tuesday 6th April 2021

Cr Lui asked if the Member for Cook has been notified of our March OM. SEA
confirmed, yes, she was notified.

10. Closing Remarks and Prayer

Mayor thanked everyone for their work and contribution and closed the meeting
in prayer.













 
 TORRES STRAIT ISLAND REGIONAL COUNCIL 

 
 AGENDA REPORT 

 

 
 
 
 

ORDINARY MEETING: APRIL 2021 
 

DATE: Tuesday 6th April 2021 
 

ITEM: Agenda Item for Resolution by SARG 
 

SUBJECT: Local Disaster Management Group Membership  

AUTHOR: Mathew Brodbeck – Manager, Engineering Operations 
David Baldwin – Chief Engineer 

 

Resolution:  
Strategic Advisory Reference Group (SARG) resolves: 
 

• That this report goes to the full Council as an Agenda Report 
 
Executive Summary: 
To provide SARG with a membership structure for consideration for the establishment of a standalone 
TSIRC Local Disaster Management Group. 
 

Background: 
In early 2013 the then District Disaster Coordinator advised TSIRC and TSC that, subject to Ministerial 
approval, the formation of one LDMG was approved. The formation occurred shortly thereafter in April 
2013 upon approval by the then Minister for Police and Community Safety.  
 
At the May 2020 Ordinary Meeting it was resolved to Committee conversations led by Mayor, Deputy 
Mayor and Chief Executive Officer, with reciprocal representatives of the Torres Shire Council, 
specifically in regard to separation of the combined Disaster Management arrangements. 
 
It was also endorsed for TSIRC Mayor, Deputy Mayor and Chief Executive Officer to approach State 
Government stakeholders regarding the proposal separation. 
 
An Information Report was presented at the January 2021 Ordinary Meeting which outlined the main 
steps and considerations that are required to be considered and addressed for the establishment of 
a standalone Local Disaster Management Group (LDMG). These steps and considerations were 
broadly categorised as being: 
 

• Membership and Stakeholders 

• Administration and Plans 

• Legislative Requirements 

• Local Disaster Coordination Centre 
 
The report noted that to address the above items, the following main tasks are required: 
 

• Engagement (with key stakeholders) 

• Administration (revision of plans, reporting, governance arrangements) 

• Infrastructure (equipment, technology, control centre, etc) 
 
A report was issued at the March 2021 Ordinary Meeting which provided further detail in the form of 
a project timeline and project plan/task listing. 



 
This information report specifically addresses the recommended Membership and Stakeholders of 
the proposed TSIRC LDMG. 
 
 

Comment: 
 

The membership of a Local Disaster Management group is set out in Division 3, Subdivision 3 of 
the Disaster Management Act 2003 (the Act) and under Part 2 Disaster Management Groups – 
Membership and other matters of the Disaster Management Regulation 2014 (the Regulation). 

The Mayor, or another councillor of the local government, is appointed as the Chairperson of the 
LDMG. Membership of the LDMG is outlined in the Regulation and generally comprises of: 

• Chairperson must be a councillor.  

• Deputy Chairperson 

• Local Disaster Coordinator (LDC) 

• person nominated by the Commissioner, QFES 

• other persons, which should include: 

• council representatives 

•     local emergency services – Queensland Police Service (QPS), Queensland 
Ambulance Service, QFES 

• Representatives of functional lead agencies 

• NGOs such as welfare organisations or community groups 

• a Local Recovery Coordinator (LRC) also may be appointed. 

Appointments under the Act can be made to a person or by position (as per s. 24A of the Acts 
Interpretation Act 1954). It is strongly recommended that appointments be made by position as 
this eliminates the need for a new appointment when a change in personnel occurs. However, 
where an appointment changes, a new appointment will be required, and the new incumbent will 
need to undertake training under the Queensland Disaster Management Training Framework. 

LDMG members should have the necessary expertise or experience and delegated authority to 
assist with a comprehensive, all hazards, all agencies approach to disaster management. 

Where a person or position undertakes a dual function as an LDMG and a DDMG member, 
appointing a deputy to both positions is recommended. 

In addition to the legislated members of the group, LDMGs may appoint members or advisors to 
ensure adequate capability and capacity for specialist functions of disaster management. 

It is proposed that the membership of the standalone TSIRC Local Disaster Management Group 
is as below. 

Core Membership 

• Chairperson – Mayor  

• Deputy Chairperson – elected Member  

• Local Disaster Coordinator – normally Chief Executive Officer or delegated officer 

• Emergency Management Coordinator – QFES  



• Chief Engineer 

• Chief Operating Officer  

• Manager, Engineering Operations 

• Head of Community Services 

• Head of Corporate Affairs and Engagement 

• TSIRC Local Community Disaster Coordinator  

• Inspector Torres Patrol Group – QPS  

• Executive General Manager North – Torres & Cape Hospital and Health Service 

Advisory Membership 

• Queensland Fire & Emergency Services (Rural Fire Service) 

• Maritime Safety Queensland (MSQ) 

• Australian Maritime Safety Authority (AMSA) 

• Volunteer Marine Rescue (VMR) 

• State Emergency Service  

• DATSIP 

• Torres Strait Regional Authority 

• Tagai 

• GBK 

• Seaswift 

• CEQ 

• Ergon Energy  

• Telstra  

• Department of Communities, Housing and Digital Economy. (DCHDE) 

• Department of Agriculture, Water and the Environment (DAWE) 

• Department of Foreign Affairs and Trades (DFAT) 

• Australian Border Force (ABF) 

• Australian Fisheries Management Authority (AMFA) 

• Australian Federal Police (AFP) 

• Queensland Department of Main Roads and Transport (TMR) 

• Department of Local Government, Racing and Multicultural Affairs. (DLGRMA) 
 

 
Considerations 
Reputational 
One of Council’s values is accountability, which is achieved by being transparent, honest, and ethical 
to the benefit of the community. A reputational risk exists should Council not deliver on what is 
expected of both the department and community. By ensuring inclusiveness through consultation that 
will maintain trust amongst stakeholders and the community. 
 

 
Consultation: 

• Chief Engineer 

• Emergency Management Coordinator - Queensland Fire & Emergency Services  

 
Links to Strategic Plans: 

• Outcome 6: Our Communities remain resilient to the effects of climate change and natural 
disasters 

. 
 
Statutory Requirements: 

• Disaster Management Act 2003 (QLD)  

• Disaster Management Regulation 2014 (QLD) 

• Torres Strait Local Disaster Management Plan 



 
Conclusion: 
  
That the Strategic Advisory Reference Group (SARG) resolves that this report goes to the full Council 
as an Agenda Report 

 
 
 
 
Author 

 
Mathew Brodbeck 
Manager, Engineering Operations  

 
 
 

 
 
 
Recommended: Approved: 
David Baldwin  
Chief Engineer 

Ilario Sabatino 
Chief Executive Officer  
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Briefing Note 
 

   

 

 

 

 

To: Strategic Advisory Reference Group 

Date: 28 March 2021 

Subject:    Information Report – Risk Management  

Author: Nerida Carr, Manager of Risk and Ethics 

     

 

 

Purpose:  

 

To provide a summary of progress on the development of Council’s Enterprise Risk Management (ERM). 

 

Background: 

 

In the 2020-2025 Corporate Plan, TSIRC has committed to “continuously develop and evolve our enterprise 

risk management and business continuity planning”.   

 

Following discussions with the Manager of Risk and Ethics and under the leadership of the Chief Executive 

Officer and Chief Financial Officer, a commitment was given in June 2020 to commence with the 

implementation of Enterprise Risk Management (ERM) as an integrated part of TSIRC’s decision-making 

processes. 

 

The Elected members confirmed this with the adoption of the first Risk Management Policy in July 2020. 

 
Officer Comment: 

 

Activities completed and planned are summarized in the attached Action/Activity Plan.  

 

Part of the process was to take an organization snapshot, which involved one-on-one Risk maturity survey 

interviews. These were designed as a tool to identify current risk management activities and ascertain 

awareness, processes and culture within the organization. This included the extent to which risk management 

activities are communicated, documented and in evidence across TSIRC.  A draft report was completed and 

presented to the A/CEO in January 2021 for circulation amongst the Executive Management Team (EMT) 

for feedback at the next workshop.  The report can also be used as the baseline (starting point) to assess 

progress on the implementation of ERM at TSIRC. 

 

The significant top three risk categories identified during the interview process were:  

• Climate Change,  

• Property and Assets Risk, and  

• Contractual/Contractor Risks. 
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An ERM workshop on identifying Strategic Risks was held with EMT in February 2021.  The workshop was 

to identify what strategic risks may have been associated with the Council’s 12 desired outcomes within the 

Corporate Plan 2020-2025. This was compared with risks already identified in the risk software system, and 

those raised by the elected members at their November 2020 workshop. An updated strategic risk register is 

now being completed from workshop results and presented to EMT for further discussion in April 2021. This 

will be reviewed prior to the Strategic Risk Workshop planned for the second week of the May 2021 Councillor 

workshops. 

 

Operational risks that impact the achievement of current strategies (for example, the Operational Plan and 

Budget) will reviewed in a similar workshop with those responsible for their management – EMT and 

Department/Functional Managers – on 14 April 2021. 

 

 

Risk Management Software 

 

The refresh of Council’s risk management software (RiskWare) is 90% complete.  This involves: 

• the addition of business units; 

• more detailed business functions; 

• alignment with the organizational structure; 

• archiving of duplicate risks; and 

• update of user access. 

 

The changes are being made progressively by the Manager of Risk and Ethics in conjunction with the 

software provider.  

 

Information from this system is being used to ensure it is considered and not lost.  Summary examples of the 

type of information already recorded in RiskWare: 
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Strategic Risk – Climate Change / Rising Sea Levels 
 
Climate Change Mitigation and protection from natural disaster impact are one of TSIRC’s priority focus 
areas, identified by both the elected members and staff as extreme risk. TSIRC have just joined the 
Queensland Climate Resilient Councils (QCRC) program, which is a joint initiative of the Local Government 
Association of Queensland (LGAQ) and the Queensland Government Department of Environment and 
Science. This involves (free) access to resources and funding opportunities. Engineering (as the lead 
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department delivering risk mitigation strategies such as sea walls) are reviewing these opportunities, which 
include a Climate Risk Management Strategy and decarbonisation initiatives. 
 

Update on Fraud Risk  - items implemented and underway 

 

• The Fraud and Corruption Policy was reviewed, and Council adopted the updated version in January 

2021.  The policy name was changed to “Fraud and Corruption Prevention”, policy owner to the Chief 

Executive Officer to add weight to its significance as setting the tone from the top, and examples of 

Fraud and Corruption expanded as recommended. 

• To manage risks and avoid conflicts in relation to employees running for local election, a separate 

procedure has been drafted.  This will not be part of the Code of Conduct but referred to in the Human 

Resources Handbook (currently under review by People and Wellbeing). 

• The format of the formal fraud tracking register was agreed with the A/CEO and Manager Legal 

Services.  It will be based on the former “Lost and Stolen Property Register including claimable losses 

on Insurance” and held with restricted access. 

• The Fraud Risk Register is being added to RiskWare as part of that system expansion. 

• On-island employee communication about Fraud and Corruption has commenced, with the Executive 

delivering information sessions on Dauan, Kubin, St Pauls and Hammond Islands. As the Manager 

Risk and Ethics was on annual leave, a representative from Pacifica accompanied EMT on the first 

sessions. Future island visits are planned in conjunction with Executive Travel for consultations. The 

Manager Risk and Ethics will present Fraud, Risk and Ethical Conduct standards to meet the 

requirement for staff education and awareness, and community awareness. 

• The first Public Interest Disclosure Policy and Management Program (whistleblowing) has been 

drafted and reviewed by Internal Audit and other stakeholders and approved by the Office of the 

Queensland Ombudsman.  This has been presented under separate for review before adoption by 

Council is recommended. 

 

 

 

Recommendations: 

 

That the Strategic Advisory Reference Group notes the information provided. 

 

 



 

Action/Activity Plan 
Enterprise Risk Management 

Torres Strait Island Regional Council 

 

Components/outline Activities Responsible Officer Planned (P) 
Completed (C) 

 Date 

Preliminary Meeting 
• Discuss Council’s interest in ERM 

• Conduct ERM awareness session with Executive 
Management Team (EMT) -  (CEO, CFO) and Mgr Risk & 
Assets) 

• Executive Management Commitment 

RRC – Ian Barton 
Mgr Risk & Assets – 
Nerida Carr 
 
 
 
CEO 

12 May 2020 (C) 
 
 
11 June 2020 (C) 
 
 
11 June 2020 (C) 

Council Policy • Council to resolve commitment to ERM Mgr Risk & Assets – 
Nerida Carr 

21 July 2020 (C) 

 
Risk Maturity Diagnostic 
and/or ERM checklist gap 
analysis 

• Risk maturity survey questions to identify current risk 
management activities – interview 1 on 1 with EMT to 
ascertain how awareness, processes and culture filter 
down the organisation 

• Checklist – gap analysis - 1 on 1 interview, using standard 
questioning to establish ERM position   

RRC – Ian Barton 
 
 
 
RRC – Ian Barton 
Mgr Risk & Asset – 
Nerida Carr 
 

1 October and 1 
November 2020 (C) 
 
 
 
13 July 2020 draft 
only 

 
Senior Management 
Commitment 

• Introduction presentation for Executive on LGMS Schemes 
and ERM 

• Conduct workshop for EMT on ERM process, practical 
application of risk management process and utilising risk 
tables. 

• Workshop to include establishment and determination of – 

▪ ERM Risk Management Framework 

RRC – Ian Barton 
 
 
 
 
 
EMT 
 

20 August 2020 (C) 
 
 
 
 
 
Draft guideline 
document compiled 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

▪ Risk Categories 

▪ Likelihood table 

▪ Consequence table 

▪ Risk Matrix table 

▪ Level of risk controls required 

▪ Risk control rating (effectiveness of controls in 
place) 

▪ Risk Treatment options 

(This will assist in the development of ERM Guideline 
documents) 

 

• Introduction presentation for Mayor & Councillors on 
LGMS Schemes and ERM project 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
RRC – Ian Barton 
Mgr Risk & Ethics – 
Nerida Carr 
 
 

(C) 31 July 2020 
 
Draft to be submitted 
to meeting for 20 
August 2020 by RRC 
& Mgr Risk & Asset 
(C) 
 
 
 
 
 
 
12 November 2020 
(C) at Cairns 
workshops 
 
 
 

Development of Risk 
Registers 

• Strategic Risk Register - workshop 

 

 

 

• Operational Risk Registers 

RRC – Ian Barton 
Council & EMT 
 
 
 
RRC – Ian Barton 
EMT & Senior Managers 

EMT 4 February 
2021 (C) 
Council  
May 2021 (P)  
 
14 April 2021 (P) 



 
 TORRES STRAIT ISLAND REGIONAL COUNCIL 

 
 SARG AGENDA REPORT 

 

 
 
 

ORDINARY MEETING: April 2021 
 

DATE: 6 April 2021 
 

ITEM: New Policy - Agenda Item for Resolution by Council 
 

SUBJECT: Public Interest Disclosure Policy and Management 
Program  
 

AUTHOR: Nerida Carr, Manager of Risk and Ethics 
 

 
RECOMMENDATION 
 
That the Strategic Advisory Reference Group endorse the Public Interest Disclosure Policy and 
Management Program for Council resolution.  
_________________________________________________________ 

PURPOSE 
 
The purpose of this report is to present for adoption the Public Interest Disclosure Policy and 
Management Program for Council. 
 
BACKGROUND 
 
As part of Management’s responses to the Internal Audit review of Fraud Risk and Ethical Conduct, 
Fraud Risk Management Policies and procedures are being developed and reviewed in accordance 
with updated legislation and best practice guidelines. One of the steps in the review is the adoption of 
a Public Interest Disclosure Policy by Council.  
 
OFFICER COMMENT 
 
Providing information about wrongdoing in the public sector is commonly known as “whistleblowing”.  
The legal term for it is “making a public interest disclosure (PID)”.   
 
Corruption, maladministration and misuse of public resources contribute to increased costs of 
providing public services. These also reduce the quality of services because of unfair, unreasonable 
or unlawful decisions and actions. 
 
Torres Strait Island Regional Council (TSIRC) is committed to fostering an ethical, accountable and 
transparent culture. This Policy demonstrates this commitment and ensures that practical and 
effective procedures are implemented which comply with the requirements of the Public Interest 
Disclosure Act 2010 (PID Act).  

 

Under legislation, the CEO has overall responsibility for ensuring that TSIRC develops, implements 
and maintains a PID management program.  All Council personnel are responsible for: 

• reporting PIDs in accordance with this policy; 

• conducting their duties to a high level of professional and ethical standards; and 

• acting in the public interest.  
 

https://www.legislation.qld.gov.au/view/html/inforce/current/act-2010-038
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2010-038


The proposed policy has been independently reviewed by The Office of the Queensland Ombudsman, 
the oversight entity under the PID Act, and confirmed as compliant.   
 
 
CONSULTATION 
 
Internal consultation initially comprised of the Manager Risk and Ethics liaising with relevant 
Executive, Legal Services and People and Wellbeing.  Internal Audit (Pacifica) also conducted a 
review of the first policy draft.  All recommendations were incorporated into the final version sent to 
the Ombudsman’s advisory service for review. The Ombudsman’s advisory service advised that the 
policy is compliant with the relevant requirements and legislations and recommend no changes. 
 
 
LINKS WITH STRATEGIC PLANS 
 
Our Values: 

• Accountability: We are reliable, honest and ethical in all that we do. 
 
Corporate Plan 2020-2025 

• We manage Council affairs responsibly to the benefit of our communities.  
 
 
STATUTORY REQUIREMENTS 
 

• Public Interest Disclosure Act 2010 

• Public Interest Disclosure Standard No. 1/2019 

• Public Interest Disclosure Standard No. 2/2019 

• Public Interest Disclosure Standard No. 3/2019 
 
CONCLUSION 
 
The Public Interest Disclosure Policy and Management Program has been drafted in line with the 
listed documents and legislation and is recommended for adoption by Council.  
 
 
 
 
 
 
 
 
Hollie Faithfull      Ilario Sabatino 
Chief Financial Officer     Acting Chief Executive Officer 
 
 
 
 
 
 
 
ATTACHMENTS:   
1. Public Interest Disclosure Policy and Management Program 
 

 

 
 
 

https://www.legislation.qld.gov.au/view/html/inforce/current/act-2010-038
https://www.ombudsman.qld.gov.au/what-we-do/role-of-the-ombudsman/legislation-and-standard
https://www.ombudsman.qld.gov.au/what-we-do/role-of-the-ombudsman/legislation-and-standard
https://www.ombudsman.qld.gov.au/what-we-do/role-of-the-ombudsman/legislation-and-standard
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